Trustees’ Annual Report for MySmallHelp for the period ended 31 March 2020
UK registered charity number: 1123830
Section A: Reference and Administration Details
The charity’s principal address throughout the year was:
6 College Drive, Thames Ditton, Surrey KT7 0LB
The Trustees that managed the charity during the year were Josh Stamp, Lee Forsyth, Alistair
Williams, Kim Karmozyn and Leander Hollings. Selection to the Board of Trustees is through
election by serving Trustees. The charity is a trust governed by a trust deed.
The Trustees met regularly through the year to review progress against the charity’s stated
objectives and would particularly like to thank Raju, Binod, and Pramila for all their hard work,
making this once again a very successful year to report on.

Section B: Structure, governance and management
MySmallHelp is a UK registered charity primarily set up as a fundraising arm to support partner
projects overseas. During the period 1 April 2019 to 31 March 2020 funds were sent to
MySmallHelp Nepal, MySmallHelp Peru and two individual beneficiaries in Peru. The
organisations are separate legal entities from MySmallHelp in the UK, are independent and have
their own governance and control structures.

Section C: Objectives and activities
C1 Objectives
During the year the objects of the charity were unchanged:
•

To assist children, young adults and families who are living in conditions of poverty, sickness
and distress anywhere in the world in such ways that the Trustees from time to time see fit.

•

To advance the education of underprivileged children at selected schools in Nepal, Mexico
and Peru, providing sponsorship of school fees, educational materials, school uniforms and
provision of extra-curriculum educational courses

As reported last year, the Trustees decided that, from 1 April 2019, the charity would
concentrate on collecting funds for projects in Nepal. Payments made to beneficiaries in Peru
during the year reflect the distribution of funds collected by MySmallHelp in previous financial
years.
In planning the charity’s activities, we kept in mind the Charity Commission guidance on public
benefit. The main focus of activity during this period was to find sponsors for individual children
in Nepal to provide access to education for children who otherwise would not be able to go to
school.
Section D covers achievements and performance in more detail.
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Section D: Achievements and Performance
D1 MySmallHelp Nepal
1. Child Educational Sponsorship Project
Child educational sponsorship has been a key project since the MySmallHelp, Nepal was set up.
We have been supporting and sponsoring children from different background who are especially
poor, single parent and orphans. This year we have around 38 children who are sponsored for
education. These children age range from 6 years to 25 years. Out of 38 children, 25 of them are
girls and 13 are boys.
Here are the lists of children who have completed their schooling and doing further course as
per their interest.

GIRLS (3)
Anita
Educational Support Year : Since 2007
Anita has completed her ‘Bachelor's in Social Work. She is
currently doing Master’s Degree in Social Work in Ganpat
University, India. She left to India in July 2019. It is a 2 years
course.
Bipana
Educational Support Year : Since 2011
Bipana is currently doing Bachelor’s in Optometry in Christian
College in Banglore, India. She is in the third year and has 3
month left to complete. She will be doing internship for a year.

Hanna
Educational Support Year: Since 2007
Hanna has completed her ‘Intermediate in Management’ and now
doing Bachelor’s in Theology, Karala, India. She is currently in the
third year
Sarmila
Educational Support Year: Since 2007
Sarmila has completed her ‘Intermediate in Management’ and now
taking German Language Course. She has completed A2 course
and waiting for B1 course exam. She is currently working in a Cooperative Finance Office.
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Rozy
Educational Support Year: Since 2007
Rozy completed her ‘Intermediate in Management’ in July 2017
and received Barista Training. After working in few places,
because of her talent and skill she got an opportunity to work in
Nepal’s best hotel.

Kalpana
Educational Support Year: Since 2007
Kalpana has completed her ‘Intermediate in Management’ and
joined Bachelor’s in Business Studies. It is a 4 years course. She
also works as a Teacher in Marybert School during day.
Rekha
Educational Support Year: Since 2010
Rekha has completed her ‘Intermediate in Sociology’ and joined
Bachelor’s in Arts with Nepali as major. It is a 4 years course. She
also works as a Teacher in Marybert School during day.

Sushmita
Educational Support Year: Since 2007
Sushmita has completed her schooling and has joined
‘Intermediate in Humanities’ and it is 2 years course.

BOYS (2)
Rojan
Educational Support Year: Since 2007
Rojan is currently doing Bachelor’s in Business Studies and he is
in third year. He is also working in a small shoe shop.

Ashok
Educational Support Year: Since 2007
Rojan is currently doing Bachelor’s in Business Studies and he is
in third year. He is also working in a shopping mall.
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2. Bedding Project
MySmallHelp, Nepal came in contact with Saru Limbu through the sponsorship program. She
runs a small school in Kathmandu. Through different channels, people contact Saru to provide
free education and if possible a place to live to the victim of the April 2015 earthquake and their
family turmoil. She did not want them to be deprived from education so she somehow managed
to keep them. These children come from the hilly mountains of Nepal. With much struggle, she
has given food, shelter, and education for 14 children for the past 4 years including 3 children of
her own. MySmallHelp has been supporting 8 children which have made her a little easier to
keep them.
Every time, we visit, we feel sorry for the bad condition of their bedding. It was a muchneeded improvement. To improve the condition, we set up crowdfunding on the JustGiving page
to raise £500 on Christmas 2019.
https://www.justgiving.com/campaign/bedding

This amount has really gone far away in helping these children to have proper warm bedding so
that they do not have to sleep in filthy beds anymore. Here is the list of things that we made
changes and added.
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1.
2.

Sanded and Painted all 9 iron bunk beds.
Custom made mattresses + Repaired old and added mattresses.
•
•
•
•

18 mattresses (2.5ft by 6ft)
3 mattresses (5ft by 6ft)
18 pillows
3 blankets

3. Added 9 new blankets (6 small and 3 large)
4. Cover for 12 blankets
5. Bed and pillow cover for all bunk beds + 2 more extra.

Now, all the beds look clean and proper. They all have warm blankets with comfortable beds to
keep them warm in this cold winter.
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3. Fred and Tom project
Fred Wilkinson from ‘One Golden Angel’ UK, visited Saru’s home to meet children and better
understand their living condition. Fred along with his friend Tom Greenway and his charity fund
helped in buying kitchen utensils like rice cooker, mixer grinder, chopping boards, cup, plates,
spoons, knives and more. In addition to this, they were able to make a 4-year dream come true
with the delivery of a high-capacity top-loading washing machine at Saru’s Children’s Home.
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Until now, with barely any change of clothing or bedding, it has been virtually impossible for all
21 residents to individually hand-wash, dry (and sometimes iron) everything ready for use the
next day. Doing the weekly laundry was a nightmare time-consuming task, and bedding was
seldom washed and changed. The arrival of the washing machine was a really big event that
was cheered by everyone!
Apart from this, 18 metal chests (storage box) were provided to each child to store their clothing
and school books under their bunk bed. More fun items were provided by Tom and Fred to their
earlier gift of board games and toys, Casio piano keyboard, a couple of frisbees, and a
sketchpad, pencil, and pens for all the children. Also, food sufficient for 2 weeks which is £260
were provided the Saru’s home.
4. Alisha completed Sewing and Tailoring Training
In June 2007, My Small Help, Nepal met Alisha and her family (mother Chitra and elder sister
Anjali) in a small tiny room. Mother Chitra earns a living by weaving carpet. Family condition was
very poorly and struggling to educate both children. We supported her elder daughter Alisha till
2014 till her higher secondary education. Since 2014, she has been studying of her own and
working as a Grade Teacher which is helping a lot to her family.

Alisha is doing Higher Secondary Level in Humanities and this is the final year. In the future she
wants to become a fashion designer.
With the support from Felicity and Joe from UK, Alisha completed sewing and tailoring training
which was more than a year. Apart from her education and training, MySmallHelp is also helping
in family's accommodation.
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5. Child Friendly Educational Program
Ladkeshwor School is a government run school which lies in the mountainous eastern part in
Nepane, Balthali of Kavre district of Nepal. It is about 45 kms away from Kathmandu. It is a
lower secondary school which means children from kindergarten (KG) to grade 8 can study in
this school.
Since it’s a government school, children are taught for free while teachers are paid by
government. The local people are mostly Tamang community who are mostly back warded in
many sector and education is one part of it.
In order to uplift the community, providing quality education for children plays a main role. After
building a school block with the support from Friends For Global Changes, USA (FFGC) and
District Education Office, Kavre, the main challenge was to upgrade the quality of educational
standard.
To uplift the quality, ‘Child Friendly Educational Program’ was launched in April 2017 with the
support from FFGC where 2 teachers were hired for the program. It has been 3 years now.
There is lot of changes in overall school environment, children’s behavior, their education. The
teachers also focus on extra activities like singing, dancing, yoga, art and more.
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6. Visit by Anna from USA
Anna and her son Miles from USA visited Marybert Orphanage to meet the children on 18th
October 2019. Both had a good time meeting all the children. Miles enjoyed playing football with
the children. They had brought sweets, stationery items and a football for the children. We are
very grateful their visit.

7. Visit by Child Education Sponsor from Germany
On 24th February 2020, Annette and her friends from Germany visited My Small Help, Nepal to
meet their sponsored children. They also visited their school and their hostel. Thank you for your
visit and generous support.
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D3 MySmallHelp Peru
During the year, a small payment of £458 was made to MySmallHelp Peru reflecting residual
donations received in the previous financial year. This payment was used to fund ongoing
projects as described in MySmallHelp Peru’s website.
D4 Peru – individual beneficiaries
At the beginning of the financial year MySmallHelp UK held a balance of £3,116 raised for an
individual beneficiary in Peru in previous years. The funds are required for long term care and,
with the agreement of the original donors, the charity moved the funds to Peru during the year to
ensure that these funds are accessible to the beneficiary when needed in the future.
A further small payment of £35 was made in relation to funds collected for another individual
beneficiary in Peru.
No further collections were made for either beneficiary during the financial year.
Section E: Financial Review
E1 Policy on reserves
Much of MySmallHelp UK's income is derived from non-recurring sources and therefore has no
fixed or predictable pattern. Expenditure is based on an appeals system through which funds
are channelled directly to the point of need. Based on this background, the reserve policy is to
make sure that total cash balances do not fall below £1,000 at any one time to ensure that
MySmallHelp UK continues to meet the needs of the beneficiaries.
At the financial year end, MySmallHelp UK had total cash reserves of £13,277, which was
allocated to the General fund (£733), support for MySmallHelp Nepal (£7,329), and future
projects in Nepal (£5,215).
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E2 Financial statement review
During the year, MySmallHelp UK collected total donations and other income of £31,639 a
decrease of £2,670 compared to the previous year. These amounts included contributions to
the general fund of the charity of £698. Contributions received by the charity are allocated to the
general fund when a donor does not dedicate the donation to a particular fund.
Reflecting the charity’s success in raising funds this year and in previous years, donations of
£29,103 were made to MySmallHelp Nepal. Donations of £458 and £3,151 were made to
MySmallHelp Peru and individual beneficiaries in Peru respectively. Operational costs for the
year were £427, including Just Giving charges of £216.
E3 Financial controls
During the year, the Trustees reviewed internal controls and financial reporting and concluded
that these controls were operating effectively, given the operational limitations that apply to
smaller charitable organisations.
Section F: Other Optional Information
Nothing to report.
Section G: Declaration
The Trustees declare that they have approved the Trustees’ Report above and authorised
signature of the report as shown below.
Signature:
Full name:
Position:
Date:

Alistair Williams
Alistair Williams
Trustee
27 April 2020
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