Trustees’ Annual Report for MySmallHelp for the period ended 31 March 2019
UK registered charity number: 1123830
Section A: Reference and Administration Details
The charity’s principal address was changed during the year to:
6 College Drive, Thames Ditton, Surrey KT7 0LB
The Trustees that managed the charity during the year were Josh Stamp, Lee Forsyth, Alistair
Williams, Kim Karmozyn and Leander Hollings. Selection to the Board of Trustees is through
election by serving Trustees. The charity is a trust governed by a trust deed. This reporting period
the financial year end has been changed from early April to the end of March to align financial and
management reporting with a calendar month end.
The Trustees met regularly through the year to review progress against the charity’s stated
objectives and would particularly like to thank Raju, Binod, Pramila, Jessica and the Pahar Trust
team for all their hard work, making this once again a very successful year to report on.
Section B: Structure, governance and management
MySmallHelp is a UK registered charity primarily set up as a fundraising arm to support partner
projects overseas. During the period 4 April 2018 to 31 March 2019 funds were sent to
MySmallHelp Nepal, The Pahar Trust, MySmallHelp Peru and one individual beneficiary in Peru.
These organisations are separate legal entities from MySmallHelp in the UK, are independent and
have their own governance and control structures.
Section C: Objectives and activities
C1 Objectives
During the year the objects of the charity were unchanged:
•

To assist children, young adults and families who are living in conditions of poverty, sickness
and distress anywhere in the world in such ways that the Trustees from time to time see fit.

•

To advance the education of underprivileged children at selected schools in Nepal, Mexico and
Peru, providing sponsorship of school fees, educational materials, school uniforms and provision
of extra-curriculum educational courses

In planning the charity’s activities, we kept in mind the Charity Commission guidance on public
benefit. The main focus of activity during this period was (1) to find sponsors for individual children
in Nepal to provide access to education for children who otherwise would not be able to go to school
and (2) a partnership with Parhar Trust to construct a new school, Bijaya Basic School. Section D
covers achievements and performance in more detail.
During the year the Trustees also considered future strategy and decided that, from 1 April 2019,
the charity should only collect funds for projects in Nepal. Since Jessica Sanchez’s appointment as
MySmallHelp Peru Director in 2014, she has worked hard to diversify the projects and fundraising
approach of the charity, so funds raised through MySmallHelp UK represented only a small part of
MySmallHelp Peru’s income. This is a great achievement and enables the charity to operate in a
fully independent way in the future. Reflecting this aim, MySmallHelp Peru has now established a
separate website to communicate progress and plans for the future to beneficiaries, donors and
supporters.
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Section D: Achievements and Performance
D1 MySmallHelp Nepal
Child Educational Sponsorship Project
Child educational sponsorship has been a key project since the MySmallHelp, Nepal was set up.
We have been supporting and sponsoring children from different background who are especially
poor, single parent and orphans. This year we have around 38 children who are sponsored for
education. These children age range from 6 years to 25 years. Out of 38 children, 25 of them are
girls and 13 are boys.
Here are the lists of children who have completed their schooling and doing further course as per
their interest.

Anita
Educational Support Year : Since 2007
Anita has completed her ‘Bachelor's in Social Work. She will travel to
India for her Master's Degree in August 2019. Anita has been living with
us since 2007 till date as there is no one to look after her.

Bipana
Educational Support Year : Since 2011
Bipana completed her ‘Intermediate in Science’ and now doing
Bachelor’s in Optometry in Christian College in Banglore, India. She is
currently in the second year

Hanna
Educational Support Year: Since 2007
Hanna has completed her ‘Intermediate in Sociology’ and now doing
Bachelor’s in Theology, Karala, India. She is currently in the second year

Sarmila
Educational Support Year: Since 2007
Sarmila has completed her ‘Intermediate in Management’ and now taking
German Language Course. She has completed A2 course and doing B1
course. She is currently working part time in a Co-operative Finance
Office
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Rozy
Educational Support Year: Since 2007
Rozy has completed her ‘Intermediate in Management’ and received
Barista Training and now working in a coffee restaurant.

Kalpana
Educational Support Year: Since 2007
Kalpana has recently completed her ‘Intermediate in Management’.

Rekha
Educational Support Year: Since 2010
Rekha has recently completed her Intermediate in Sociology.

Sushmita
Educational Support Year: Since 2007
Sushmita has recently completed her schooling and now learning to use
computer and its application.

Ayushrika
Educational Support Year: Since 2016
Ayushrika has recently completed her schooling and now learning to use
computer and its application.
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Rojan
Educational Support Year: Since 2007
Rojan completed his ‘Intermediate in Management’ and now doing
Bachelor’s in Business Studies and he is in first year. He is currently
working part time as a Cashier in a Restaurant.

Ashok
Educational Support Year: Since 2007
Ashok completed his ‘Intermediate in Management’ and now doing
Bachelor’s in Business Studies and he is in first year. He is currently
working as a Cashier in a shopping mall.

Saroj
Educational Support Year: Since 2011
Saroj has completed his ‘Intermediate in Science'. He is now in Australia
for his Bachelor's Degree in IT.

Sagar
Educational Support Year: Since 2007
Sagar has recently completed her schooling and wants to join army. So
he is receiving the army training.

Donation from Scholars International School, Sharjah, UAE
Three teachers from Scholar's International School, Sharjah, UAE arrived in Nepal on 23 rd April
2018. The school has raised money to help the children living at Marybert Orphanage. The raised
money has helped in buying following this for the children living at the orphanage.
Items

Pieces

Mattress

23

Pillow

23

Bed cover set

23

Gas Stove

1

40 inch TV

1

Toys, carpet for TV room, ceiling cover
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The school also sent a box full of clothes for the children which were distributed depending on their
sizes.
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Hostel Block Fitting and Furnishing Project
My Small Help, Nepal received two fundraisers and volunteers Tjerk and Marle from Netherlands on
1th June 2018. With their support, we were able to complete the hostel block of Ganesh Secondary
School, Simpani, Lamjung, Nepal which was stranded for years. The main purpose of this hostel
block is to provide a facility to live in the school for children for those
a. who have to walk hours to reach the school
b. do not have an environment to study at home.
c. Need special guidance from teachers.
The block has 11 rooms in total and following things were completed.
•
•
•
•
•
•
•
•

Plastering inside out.
Security compound wall
Toilet and Bathroom fittings
Kitchen fittings
Inside out paintings including doors and windows.
Light fittings
Covering ceiling with plyboard
Bunk beds

School Name: Ganesh Secondary School
Address: Simpani, Lamung, Nepal
Distance: About 180kms from Kathmandu
Project Manager: Binod Maharjan
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Educational Program : “ Pelico’s Journey ” by French NGO 'Par Le Monde'
The French NGO “Par Le Monde” partnered in working with “MySmallHelp” in Nepal, to implement
their educational program: “ Pelico’s Journey ” from the 5 th of September to the 10th of October in
Nepal. Two experts in cultural mediation Julie and Guillaume were sent by “Par Le Monde” in order
to work with two groups of children, in two different schools in order to engage these children in a
digital dialog with French children of the same age.
Nepalese children with the help of Par le Monde’s experts learned how to create and make small
video documentary about their own culture and their daily life. They also learned about French
culture by watching videos sent by French children. All these exchange can also be seen on
www.pelico.parlemonde.org. Workshop took place three times a week, during 2 hours, with the
same group of 15/20 children aged between 7 – 11.
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Received books for deprived school and children
Room To Read, an international NGO has donated MySmallHelp, Nepal with 13 boxes of books to
be distribute to deprived schools and children. There were around 30 sets of books which were
mostly pictures and story books. Most of the books were all donated to children and schools.
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Paint project champion
For social campaign, one of the paint company created a short video at Marybert Orphanage which
in return, they have painted the kitchen and dining room. They were very thankful and enjoyed a
cake with all the children living at the orphanage.
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Teachers for Government School
With the support from Friends for Global Change, USA and MySmallHelp, Nepal, two full time
trained teachers has been appointed for one of the poorly run government school in remote village
in Balthali, Napane, Kavre. These teachers teach children from age 2 to 6 in kindergarten. This
project was started from April 2017 and it is ongoing project till date. There is a big positive impact
on children.
Some of the major objective of this project
1. To encourage parents to send their kids to school
2. To create a friendly and fun-loving environment for children.
3. Provide balance food diet for the children.
4. To train children by the Montessori train teachers.
5. To make children socially and morally aware of good, bad and right and wrong.
6. To uplift the quality of education
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D2 Pahar Trust – construction project in Nepal
Bijaya Basic School
Total project cost: £30,897 (including a community contribution of £8,232)
Main funders: MySmallHelp charity
Additional funding: The Stamp Family and Esland
In June 2018, at the launch event and conference for The British and Nepal NGO Network
(BRANNGO), Tim Mitchell and Alan Sweetman met with Josh Stamp from MySmallHelp (MSH), a
charity supporting communities and livelihoods in Nepal. MSH were looking to construct a school in
Nepal and following further discussion, Bijaya Basic School, Aarba Bijaya, Kaski was identified as a
suitable option collaborating with Pahar Trust Nepal.
Bijaya Basic School is located about 1 hour from Pokhara and has 43 students and 8 teachers and
runs from nursery to year 7. However, following changes in the Nepali education the school was
required to increase this to include year 8. The school required improved classrooms as all of the
existing buildings were affected by the earthquake in 2015 and were potentially unsafe for use,
however due to space limitations, they were still being used.
The project involved the demolition of an existing building and the build of a new, 3-room building in
its place to provide safe a secure classroom. The School Management Committee (SMC) proposed
to provide 30% of the project costs. Additional support was received from the local municipality to
provide a new toilet block and water supply to the school. Work began in October 2018 and was
completed in March 2019. The school was officially opened on 1 st April by MySmallHelp and The
Stamp Family.
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MySmallHelp are planning to build an ongoing relationship with the school to improve the education
provided and the resilience of the local community. The organisation has already secured additional
funding for new educational resources for the school.
Before construction:

Opening ceremony in front of the new building:
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D3 MySmallHelp Peru
MSH Peru has been working to continue supporting the beneficiaries part of our Integral Support
Program, their families and the communities they live in. Our support consists in securing funds and
provide what is needed to accomplish the goals set on their development plans, set according to
each beneficiary’s needs.
The daily and weekly activities of this program include: providing direct care and support for children
and young adults who have needs related to physical, social, emotional, psychological and other
(special) education needs; assisting the beneficiaries in their home or school setting; providing a
variety of classes and general academic support; providing therapies to improve physical or mental
skills; accompanying the beneficiaries to medical appointments and follow up of their medical
treatments; attending parents and teachers meetings at their schools; amongst others.
D4 Peru – individual beneficiaries
As a result of changes made by MySmallHelp Peru during the year, financial support for one
beneficiary in Peru was provided directly by MySmallHelp in the UK. This was an interim measure
pending the provision of alternative support in the future by individuals and organisations better able
to liaise with the beneficiary. Total funding raised and disbursed to the beneficiary during the year
was £930.
In addition, MySmallHelp UK holds a balance of £3,166 raised for another individual beneficiary in
Peru in previous years. The funds are required for long term care and the charity is considering
ways to moving the funds to Peru to ensure that these funds are accessible to the beneficiary when
needed in the future.
Section E: Financial Review
E1 Policy on reserves
Much of MySmallHelp UK's income is derived from non-recurring sources and therefore has no
fixed or predictable pattern. Expenditure is based on an appeals system through which funds are
channelled directly to the point of need. Based on this background, the reserve policy is to make
sure that total cash balances do not fall below £1,000 at any one time to ensure that MySmallHelp
UK continues to meet the needs of the beneficiaries.
At the financial year end, MySmallHelp UK had total cash reserves of £14,777, which was allocated
to the General fund (£462), support for MySmallHelp Nepal (£6,802), future construction projects in
Nepal (£3,939), support for MySmallHelp Peru £458 and funds dedicated to individual beneficiaries
in Peru (£3,116).
E2 Financial statement review
During the year, MySmallHelp UK collected total donations and other income of £34,309 a decrease
of £15,211 compared to the previous year. These amounts included contributions to the general
fund of the charity of £46. Contributions received by the charity are allocated to the general fund
when a donor does not dedicate the donation to a particular fund.
Reflecting the charity’s success in raising funds this year and in previous years, donations of
£23,940 and £18,132 were made to MySmallHelp Nepal and the Pahar Trust respectively.
Donations of £1,021 and £930 were made to MySmallHelp Peru and individual beneficiaries in
Peru. Operational costs for the year were £426, including bank charges of £210.
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As reported last year, a donor requested the return of a donation of £10,000. The Trustees decided
to return this donation on 21 May 2018, since the charity’s plans for projects in Nepal did not match
the donor’s requirements as outlined at the time of the original donation.
E3 Financial controls
During the year, the Trustees reviewed internal controls and financial reporting and concluded that
these controls were operating effectively, given the operational limitations that apply to smaller
charitable organisations.
Section F: Other Optional Information
Nothing to report.
Section G: Declaration
The Trustees declare that they have approved the Trustees’ Report above and authorised signature
of the report as shown below.
Signature:
Full name:
Position:
Date:

Alistair Williams
Alistair Williams
Trustee
11 October 2019
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